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PASTOR’S REPORT 
Neville Walker – Senior Pastor 

 

Last Year - Challenges 
When I was thinking about the last year, one of the first things that came to mind was how challenging it has been 

for various reasons in the church, not least of which was illness, losing loved ones, financial stresses and pressures of 

leadership in extremely difficult times. However, I looked at last year’s Vision Meeting minutes, and considered 

some of the highlights of the year and how many of our desires for the future are now actually happening and I want 

to praise God for the way He has sustained us over this year and how we can see that Jesus is clearly building His 

church.  

Key Leadership Decisions 
We have made a number of key leadership decisions over this past year and want to give God honour for His wisdom 

and guidance. We do not put ourselves forward as being infallible, but we have been thrilled to see so many of these 

things bearing fruit. 

1. We introduced “A family on mission” in June last year and it has been a thrill to see different people in the 

church and church ministries catching on to this and living it out. 

2. We have been investing in youth work through Pais Teams and then Limitless Pioneers over the last three or 

four years. We took the decision to continue on past July 2021 so that the youth club could be properly 

established. This continues with the appointment of Matt Jackson as youth leader for one day a week. We 

are starting to see the fruit. 

3. We made the decision to give notice to the two main users of the community centre so that we could gain 

back control. Although it meant, initially, we were going to be losing out on income, it has given us the 

freedom to start more of our own ministries without having to work around outside groups. 

4. In November/December I took the decision to speak with our regional leader regarding some of the 

challenges we were facing as a church. He was incredibly supportive in a number of ways, one of which was 

getting one of the regional team to meet up with me and give leadership advice, which has been incredibly 

helpful. 

5. We have appointed Kay as Families and Community Worker and she is also now on the leadership team. (We 

hope she will be accepted as an elder of the church in this Vision Meeting.) 

6. We have just had the first meeting of our Working Team meetings, which is a bi-monthly planning meeting 

for those leading different ministries.   

Highlights 
As I started to think about some of the things that have happened this year, I can only thank God for His faithfulness 

and also express my appreciation for my brothers and sisters here who have been co-working with their Lord and 

Saviour. Here are some of them, although I’m sure you’ll be able to think of some more. 

1. It was a thrill to baptise three teenagers in the Autumn. They all gave fantastic testimonies and are all 

serving in different teams at church. 

2. The youth work seems to have taken off, with the hot chocolate outreach and the youth club. 
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3. We had four Christian funerals this year. Although we have sadness at the loss, they have also all been a 

joyful celebration of Christian hope. In these services not only could we celebrate lives well-lived but also 

people gave their lives to the Lord and others made decisions to put their life right with Him and get back to 

church. 

4. Mary-Ann and the tech team have risen to the challenges they have faced and are making such progress. 

5. Our Church in the Café outreach has become a lovely expression of church and two people have given their 

lives to the Lord. 

6. The Gatehouse has now got all-age ministries going on throughout the week. 

7. It has been brilliant to see new faces on a Sunday and during the week, bringing their own different gifts and 

contributions to the church. 

Moving Forward 
As we look forward, I think the last two years have taught us that we can’t always predict the future and that at 

times we have to allow our plans to be changed. Psalm 127 verse one says, “Unless the Lord builds the house, the 

builders labour in vain.”  Help us Lord to walk according to Your Spirit. 

We want to keep developing as a Family on Mission in all the things we do. Our mission is a rescue mission and I am 

hoping for people to be getting saved each week. We are planning to have a water baptism on Easter Sunday and be 

running a Freedom Course and an online Alpha Course soon after Easter. At the beginning of June, the country will 

be celebrating the Queen’s platinum jubilee and we hope to put on a special event as a church to bless the 

community and to use it as an outreach opportunity. We’ll encourage people to get involved in their localities too. 

We are also looking to raise the profile of the Gatehouse Church and Centre in the South Shore area. One idea that 

we are going to look at is producing a letter introducing ourselves and to either hand deliver or mail out. In Jesus, we 

have something very special to offer the neighbourhood. 

Many of us are aware that there are various issues with the church building. In first instance, I have asked Patrick 

and Paul to come up with a plan to deal with some of the external wall issues and make it look good. They will be 

looking to recruit volunteers to help. As the church is being revitalised and we see shoots of new growth, we also 

want the church building to reflect that to everyone who passes by or who comes into the building. 

One commitment to the people at Gatehouse and those who are yet to come in, is that we will seek to give 

opportunities to develop their giftings, and also to support them as they seek to reach out in innovative ways as the 

Spirit leads. Most of our successful outreach activities come from an individual following through with an urging of 

the Spirit. 

Appreciation 
Finally, I want to express my appreciation. Thank you, Jesus, for saving me, setting my feet on a rock and calling me 

to serve alongside You. Secondly, I want to thank Kay, who has supported me massively and put her hand to the 

plough at church and in the community with great passion, hard work and fruitfulness. Also, I want to mention Liz, 

who leads as an elder but has willingly sacrificed to serve joyfully and with faith in so many areas. There around 40 

volunteers and ministry leaders, often serving in more than one area of ministry at the Gatehouse – I am so 

impressed by your faithfulness and joy in serving Jesus. I want to thank James Glass, our regional leader and the 

regional team for their support and encouragement. And finally, to my brothers and sisters who pray for us, support 

us and love us – we appreciate you. 
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CHURCH ON THE STREET 
(Neville Walker) 

In September 2021 we started a new ministry in Waterloo Road. Earlier in the year, during a week of prayer walking, 

I noticed what great communities there were down in that area and that we needed to engage with them rather 

than expect them to come to us at church. I felt this would be the place to do the replacement for Healing on the 

Streets. 

The first decision was where to set up and we are so grateful to Peter from Waterloo Coffee Shop for allowing us to 

be based freely there. Our small team has met most Wednesday afternoons, prayed together, gone out speaking to 

people on the street and to shop owners asking if we can pray for them. Since September, we have prayed for over 

50 people, two people have prayed giving their lives to the Lord and we are often praying together as church with 

people that don’t yet know the Lord. We are believing for God’s kingdom to be established more and more in this 

part of town. 

Thank you to the team – you are a real encouragement. To others who may be interested in seeing what is going on, 

feel free to come along at 2pm on a Wednesday afternoon to Waterloo Coffee Shop where you’ll get a warm 

welcome.   

FREEDOM COURSE 
(Ian & Val Fraser) 

The Freedom course is an introductory course looking at the Biblical foundations of freedom and healing. We ran an 

online course in Spring 2021 and then an in-person one from 12th October for seven Tuesday evenings from 7pm 

until 8:30pm. There was also one Saturday Freedom Day which ran on the 20th November from 10am until 3pm.  

Seven people attended the course along with the four leaders and helpers; Ian, Val, Tony and Karen. Everyone was 

actively involved during the question and answer times and encouraged each other with their experiences. The unity 

grew as time went on and so the Saturday spent together was not only a time of learning but a great day of 

fellowship. During the course people fed back what they had learned and their comments included; “greater 

understanding of what it means to be a Christian”, “Greater understanding of the enemy’s tactics”, and “foundation 

for growth.” 

We hope to run the course again after Easter. 

ART CLASS 
(Karen Martindale) 

The aim of the Art class is to reach the community and to come into a friendly relaxed environment, where people 

can draw paint at whatever level they are at. In these monthly classes they are encouraged to paint or draw 

whatever interests them. 

There are three volunteers - Julie, Mary-Ann and Mandie. 
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There has been approximately 8-10 attending. At present many people with special needs are coming, and they have 

become quite a close group and it  was suggested by one person that we should pray for one of the members who is 

ill in hospital.  This took place at the end of the art class one time. 

Feel free to come along or let friends and family know that it is on. 

PRAYER GROUP 
(Betty Malpas) 

We are a small group of people who feel led to intercede for the church, Blackpool and whatever the Lord puts on 

our hearts. We meet each Friday morning; sometimes bringing prayer requests but mostly we seek to be led by the 

Holy Spirit. We have had lots of answers to our prayers. At the moment we are being led to pray for the church as 

we move forward. The Holy Spirit is evident at most meetings; some of the group see pictures some feel they have a 

word of encouragement from God. We have recently started playing a worship song before we start and it is really 

beneficial. If you feel led to join us you will be very welcome. 

FOOD BAGS 
(Kay Walker) 

Since Dec 2021 we have delivered a total of approx. 80 medium sized and 30 Large sized food parcels to families in 

need via Educational Diversity Schools in Blackpool.  The Christmas week one included everything that was needed 

for Christmas dinner (including napkins, crackers and tablecloths).  The weekly parcels included ingredients for 2 

family evening meals, fresh fruit and vegetables, treats/biscuits and some essentials such as wash up liquid, tea bags, 

milk and so on. 

We have received in around £360 in cash and £500 through bank transfer.  We collected a supply of surplus ambient 

food weekly from the food bank (ie things that will go off like fruit, veg, bread). We have been able to make up the 

parcels with what we receive from the food bank and bought supplies and have not needed to use any additional 

funds from church. 

Delivery of food parcels to the schools will be “paused” after this week (8th Feb), with the option of starting again if 

the families need them.  In addition, there will be 10 emergency food parcels suitable for a family of four, with non-

perishable goods kept in the Portacabin and available for anyone who needs them.  These will be replaced as they 

are used. 

Everyone who has received the parcels have been very appreciative of the help, as have the Schools.  Thank you so 

much to everyone who had contributed. 

CHILDREN’S REPORT 
(Kay Walker) 

From February to June 2021 we continued with giving the children activities to do in the service.  We had been 

putting a link on the website for families at home to download activities but stopped doing this after a few months 

as it was no longer being used. 
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In person Sunday school resumed in July.  It has been lovely to be able to have space to run around, make a noise, 

have fun, learn about Jesus and grow in our faith together.  We have had numbers ranging from 1 to 12 and ages 

from 2 to 11. The numbers seem to have stabilized at around 6-10 each week at the moment.  

I am privileged to work with a team of 7 volunteers who do a wonderful job of helping the children to have fun, learn 

and who set a fantastic example for them to follow.  Some volunteers are a second pair of hands, some tell the story 

or lead a game, they are all amazing and vital to what we do, thank you.  Going forward we hope to split the under 

5’s and over 5’s into 2 separate groups. 

Some of the highlights are seeing children really understand the gospel and come alive spiritually, a child saying “We 

actually have a lot in common with Jesus” in the lesson about Jesus’ childhood (which was exactly the point), 

children feeling at home in church and Sunday school and really enjoying themselves.  We have resumed 

encouraging the children to learn memory verses or recall the story each week (depending on the child’s ability) with 

the incentive of winning a book when they have received 10 stickers. 

TODDLERS & CO 
(Mandie Wallis) 

 

Toddlers & Co opened its doors on Monday 20th September 2021 headed up by Kay with helpers Julie, Dorothy and 

Mandie 

Kay and Mandie attended a pediatric first aid course where they met some child minders who started to attend 

toddlers with the children they care for. The group then grew by word of mouth from parents and carers. We have 

24 children on the register and average anywhere between 5 and 16 children a week. 

Our timetable consists of Free Play, Arts & Crafts, Snack, Stories, Games and Songs. 

We are building strong relationships with the children and parents/carers and we look forward to seeing the group 

grow and flourish in the year ahead. 

THURSDAY CONNECT  
(Julie Green) 

 

I’m pleased to report that over lockdown the group has developed and really become like a family who have grown, 

learned, served and had lots of laughs together and love to get together.  Our faith, prayer life, worship and care for 

one another have deepened greatly. 

It’s been great to see a number of answered prayers this last year and as a leader I am not ashamed to say how 

much the group has been an incredible support to me also in many ways.  I thank them and love them all loads. How 

amazing is God that He can bring such diverse people together and unite them all together as a family?  

For those who don’t know our format, we have a bit of a catch up on the week then have worship and prayer then 

watch a 15 to 20 min study and have a discussion after it. We have seen the group grow and we average about 11-13 

each week on a Thursday from 11am to 12:30 and welcome any who would like to come. 
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The vision has been to nurture, teach and encourage us all to breakthrough and step out in and with all God has 

given us and placed within us to do and to recognise His power at work in us. We also look forward to this new year 

to see how we can develop as a family on mission as a group and individually and see us all and others FLOURISH IN 

GOD! 

WORSHIP TEAM 
(Julie Green) 

 

Again, with COVID we have seen lots of changes in the worship team, and how we do things and many of these are 

obvious to see with the safety aspect and restrictions but hopefully we have been able to serve you as a church well 

with these circumstances 

At present we just have the three of us and no musicians and we seek to grow this year and pray God will bring more 

into the team. We are looking and praying for skilled singers, musicians (men, women, youth) who have a real heart 

for God foremost and who have a heart to worship God in a deep way. 

We're not looking for a performance-orientated look, rather we are seeking truthful, simple uncomplicated Spirit-led 

worship and for a team who can pray and worship God in a rich and meaningful way, personally and together, so 

that all who are connecting to the services are drawn into the presence of God, and we see Him moving in our lives. 

If this is you come and have a chat with me. 

 At present we are using the iSingworship app which is serving us well for now, but my heart is that we can have a 

fully functioning Spirit-led worship team and we can move forward and develop together as God leads. I haven’t 

forgotten my keyboard and have been developing my very early skill by having piano lessons since July (so watch this 

space...). Please pray for my development in this but if you can play, please come let us know!!!  

Each worship team and tech team member receives a weekly email with a thought for the week from scripture to 

ponder on and the song set for Sunday to practise or put on the system. There is a weekly practice on Thursday 

evenings and a commitment to arrive at 9am on Sundays to get ready for the service. Thank you to Jem and Zed for 

their tireless commitment to serving in this way. 

It has been a pleasure to see how this year we have seen the worship team and the techies become as one to work 

and pray which has made things so much easier. Thanks to all for their commitment, especially Mary-Ann. Where 

would we all be without all your selfless commitment?  We so appreciate you. 

TECH DESK 
(Mary-Ann Fairhurst) 

 

I took over the tech desk, sound and livestreaming sometime in July/August 2021. It was a baptism of fire but a good 

learning curve for me. I found an outlet for my creative side and enjoy being part of a team and learning something 

new. I am very thankful to Jesus and the Holy Spirit and the prayer team for helping me along this journey. I’m also 

very grateful to Neville and the leadership team and also privileged at the same time, to be given an opportunity to 

serve the Lord in this way. This has helped me to grow in my faith and has given me confidence in my abilities. 
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We now have four volunteers on the Team! Tony, Elizabeth, Lucy and myself. We are all of various ages ranging from 

13 to over 80.  

 

Training is still ongoing on the sound desk and also on the PC side of things.  

 

Graphics for events 

I’m not a professionally trained graphic artist but I have tried to keep the look and feel of graphics used in Sunday 

services consistent and as professional as I can manage.  

 

I wanted to give a shoutout to Jonathan Wilson (JW Photography) and thank him for allowing us to use his 

photographs since January 2022 for some of the graphics used during the services.  

 

Website/social media 

The Gatehouse website is continually updated and maintained on a voluntary basis. News blogs are added on a 

regular basis as well as uploads of the Sunday sermons.  Social media posts are posted regularly with events and 

news items.  

 

Website stats 

Total visitors for 2021:  20,879 

 

Livestreaming / virtual services 

In March 2020 when COVID first arrived on the scene, virtual Sunday morning services were pre-recorded and 

uploaded to YouTube. Livestreaming of the services started around September 2020 and has continued throughout 

the year every week. Nathan had a monumental task of getting this setup and we want to thank him for all the hard 

work that he put into it. 

YouTube Stats 

Here are some interesting statistics for 2021: 

Geography: Viewers are predominantly from UK and Philippines  

Total views: 4,768 

Total watch time (hours): 1,157 

Total new subscribers in 2021: 46 

Total subscribers to date: 108 

What types of devices & views are people watching from:   

Mobile phones: 2,059 

Computer: 1,438 

TV:  901 

Tablet: 339 
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During the COVID lockdown periods there were more views of livestream and uploaded videos, and these have been 

becoming less as people came back to church and stopped watching at home.  

What we are trying to achieve with continuing to livestream our services is to provide a way where regular viewers 

and members of the Gatehouse who are perhaps isolating or ill at home, can stay connected with us and not miss 

out on the Sunday services. We also hope that other people who come across the videos on YT can get an 

understanding of who and what the Gatehouse is and hopefully subscribe to the channel or visit the church in 

person.  

Looking to the future 

As we are a small team with a lot to do, we do need more volunteers so that we can establish a regular 

timetable/rota. We are looking for creative people who feel the Lord speaking to them, are dedicated and want to 

contribute their skills to our team. If you’ve had previous experience with mixing sound for worship, possibly with 

advance knowledge of working a digital sound desk, but full training can be given. We also are looking for people 

who have experience on a Windows PC but if they are enthusiastic and willing to put in the hours to learn, please 

either contact Neville or myself and we can discuss more fully what would be required.  

 

FINANCE 
(Liz Hall) 

 

Finances is not just about figures and spreadsheets, rather, the finances of a Church are one of the keys to growth 

and reaching the lost. 

Unfortunately, the short story is that over the last year our finances have been the focus of much prayer.  That is 

simply because a number of months we have wondered if we were going to be able meet our needs.   Most months 

we have about £1,000.00 shortfall between income and expenses. This year, this deficit was largely covered by an 

insurance pay-out but also sometimes by unexpected gifts. This year has shown that God never fails. 

However, I do not believe this is the way we should be functioning as a Church family, although I am not saying we 

need a huge bank account gaining interest.  I do strongly believe we should NOT be in survival mode but in a place 

we can step out, invest in the various ministries, feeding the needy, reaching out to others, helping our young people 

and creating a building that is fit for purpose, attractive and inviting.   

I want to say a huge thank you to all our generous givers, to those who faithfully tithe, also those who are using the 

Gift Aid Donation scheme which increases our income.  Even now, with only 4 people using the scheme it adds about 

£2,500 extra income a year.  Tithing and offering is a key aspect to our worship as Christians.   

Praise God as a Church we were still able to support missionaries, help with food parcels, contribute to urgent aid 

crises and also continue to invest in developing the youth. 

Prayer points 

• Pray for God’s vision for the Church and Finances to carry it. 

• Pray for personal generosity, blessed to be a blessing. 

• Pray this will be the year of many breakthroughs, personally, numerically, financially, pray that Gatehouse 

becomes a light in the community. 
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Looking to the future 

• Counting the offerings on a Sunday after Service. 

• Collecting and counting mission boxes (once every 3 months). 

• A second finance officer to train up, to back up Liz. 

OPEN DOORS 
(Liz Hall) 

In March 2021, I contacted all the “Open Doors” team and asked them to start praying about if and how to re-start.  I 

think all agreed it was essential as people needed a place they could talk and connect again; at the same time we 

had to be really aware of Covid safety.  Our aim is to be a listening ear and the hand of Jesus in the community.   

We eventually re-opened late May, but in many ways differently. Firstly, we were in the Community Centre rather 

than Church and then COVID-safe wearing masks and tables spaced out so we kept social distance.  The biggest 

change was for the team as we deliberately allocated time to put God first, with a devotional and prayer time. This 

changed everything. When the weather has been too bad to go outside, we just have an extended team devotional 

time.  A different team member leads this each week, so everyone has opportunity. 

When asking team members for feedback the overriding comment was the team time made them all feel closer to 

each other and encouraged, “a family together on mission.”   

My favourite times are obviously when I get to share Jesus with someone, but I love it when I see or hear a team 

member chatting Jesus or praying with our guests. 

Each team member works within their giftings, some prefer to be outside inviting and meeting with people who are 

just walking past, others to sit in and chat or make tea and coffee.  At times everything changes but this fabulous 

team just adapt.   

We have added a couple of events to our programme last year, a cream tea fundraiser and a sing a long, carols at 

Christmas. 

I want to commend every single team member for their commitment and faithfulness, I love working with them all - 

it is a real joy.  Through the winter season, when it has been pouring down with rain and freezing cold these guys still 

turn up.  Open Doors will be open every week except Christmas holidays because we know someone may just need 

to come in.   

Prayer points 

• Increase in team numbers and spiritually. 

• More community connections 

• More salvations, healings, and miracles. 

Everyone is welcome, please come and join us any Tuesday Morning and see for yourself. 
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YOUTH 
(Emma Gaze) 

In September 2020 I started working with Gatehouse Church to develop their youth work. 

In the youth at the time were 4 young people – Lucy, Peter, Maki and Jeri. The team consisted of Paula, Lewis, Tily 

and Daniel. 

We were hoping to start an in-person youth club quite soon on, and so we did some Sunday afternoon gatherings to 

get to know the team and invite friends. Lucy invited two of her friends and one of their brothers, so we had 7 young 

people. 

We planned to launch in November 2020, but it 

became clear quite quickly that we would not 

be meeting in-person due to the Pandemic. So 

we moved Youth online, with Daniel unable to 

continue on team. We had weekly Zoom 

meetings and did the Youth Alpha course with 

those attending. This went really well. The 

sessions every week were well attended and the 

young people really appreciated them. It was 

great to provide this sense of community and 

continuity for the young people through an 

otherwise disruptive time.  

During this time the team were also trained by Jamie from Limitless. They attended a weekly online training session 

with other Limitless teams. 
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In May 2021 we were able to start the Youth club in-person. We launched on a Thursday night in the Community 

Centre. We provided pool, table tennis, art, games and a discussion time. During this time, we kept it to those that 

had been on Zoom, as we were not able to open it to more than 15 at a time. They invited their friends and so we 

regularly had 8 young people. 

During the Summer we had a few socials – one with just our group, and one where we linked up with 2 other 

churches in the area. We went to the beach and had lunch and played games. 

 

This meeting with the other churches was beneficial as Matthew, St Thomas’ Children’s and Youth worker, 

volunteered to come and help at our Youth on a Thursday. This was good, as by this time both Tilly and Lewis had 

said they couldn’t commit to being on the Youth team anymore.  

We needed new team members, so Peter, then 17, and Isaac, 18, stepped up! It was so good to have these young 

team members be so passionate and committed in terms of seeing the youth work flourish.  
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In September 2021 we relaunched the Youth Night, alongside the new Hot 

Chocolate Outreach. Every Thursday at 3pm we set up a stall outside the 

church and serve free hot chocolates to all the pupils from South Shore who 

come past after school. This has gone really well. We have teamed up with the 

Eden team, and an affiliate, Annie, comes to help every week and is a real 

asset. We regularly give out over 150 cups to the pupils and community around 

at that time. They are so appreciative of it, and is a great way to connect with 

them and advertise the Thursday Night Youth Club.  

After starting the Hot Chocolate outreach we had around 25 young people 

from the community turn up in the evening.  We have around 45 young people 

on the books and regularly get, on average, 20 young people every week 

coming on a Thursday evening. They say how much they love and appreciate it. 

Many of the young people struggle at school and at home, and it is a real safe 

point in their week. We also share something of our faith in a God slot every 

week, and several have made some steps towards God during these times.  

We also have had 2 baptisms - Peter and Lucy got baptised in October which was great to see.  

As it stands: 

• Matt will take on the youth for one 

day a week.  

• The Hot chocolate is going well 

with Matt, Annie, Isaac and Peter 

involved in this. 

• Thursday evenings have around 45 

young people on the register with 

about 20 coming regularly. They 

will be run by Matt and we have a 

rota for people to help in the 

kitchen with Peter and Isaac to 

assist Matt. We need another 

female team member to make this 

a strong sustainable team - we are 

praying that Annie/Emma will be 

able to help in the evenings.  

• South Shore have been contacted 

and are eager to have us come in and deliver an Assembly about the club and maybe do some mentoring with the 

young people that attend the club and their school. This needs to be followed up by Matt.  

It has been a real privilege working with Gatehouse during this time. Their passion and persistence in reaching and 

looking after the young people in the area is invaluable. The youth work is so necessary for the area.  I know, for 

many of the young people, it is a real lifeline and a safe place and the only connection to God and Hope that they 

have. 

Thank you for your prayers and support, it really is vital work you are doing.  

-Ends- 


